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1 . START DATE: New ECM Construction 0 edays Tue 01/12/26  Tue 01/12/26 01/12
Contract Signature
2 - PHASE 1 — Design, Mobilization & Site 45 days Tue 01/12/26  Fri 15/01/27 1 1 PHASE 1 — Design, Mobilization & Site Preparation
Preparation
3 b 1.1 - Initial final designs provided to the 45 edays Tue 01/12/26 Fri 15/01/27 1 1.1 - Initial final designs provided to the contracted authority and accepted (Priority for Ground works and MSD Building)
contracted authority and accepted (Priority
for Ground works and MSD Building)
4 » 1.2 - Mobilization 19edays  Tue01/12/26  Sun20/12/26 1 _Iﬁ;w7='i0"
5 b, PHASE 2 — Initial Operational Capability 312 days Mon 21/12/26 Thu 28/10/27 1
(10C) & FPU Relocation Readiness
6 b, 2.1 - Ground Works and Core Infrastructure 100 edays  |Sun 20/12/26 Tue 30/03/27 4 e 2.1 - Ground Works and Core Infrastructure
7 b, 2.2 - MSD Building refurbishment 90 edays Mon 21/12/26  |Sun 21/03/27 4 2.2 - MSD Building refurbishment
8 b 2.3 - Parallel construction of the platoon |75 edays Mon 21/12/26  Sat 06/03/27 4 2.3 - Parallel construction of the plat acc dation Block 1,2 & 3
accomodation Block 1,2 & 3
9 b, 2.4 - Parallel construction of the Female & |60 edays Sun 07/03/27 Thu 06/05/27 8 s ssses s 2.4 - P3rallel construction of the Female & C der A ion (Block 4 & 5), Office Block 6.
Commander Accomodation (Block 4 & 5),
Office Block 6.
10 b 2.5 - Construction and installation of the 70 edays Sun 21/03/27 Sun 30/05/27 8 2.5 - Construction and installation of the Catering and Gym Facilities (indoor & outdoor)
Catering and Gym Facilities (indoor &
outdoor)
1 . 2.6 - Construction of Security Blocks (MSO |50 edays Thu 06/05/27  Fri 25/06/27 10 ) e 2.6 - Construction of Security Blocks (MSO Block 12 & Reception Block 13)
Block 12 & Reception Block 13)
12 A 2.7 - Construction of the Vehicle and 45 edays Thu 01/04/27 Sun 16/05/27 6 2.7 - Construction of the Vehicle and |pedestrian entrance.
pedestrian entrance.
13 b 2.8 - Construction for the setup of the Fuel 30 edays Mon 17/05/27 |Wed 16/06/27 s 2.8 - Canstruction for the setup of the Fuel Station & FPU Storage
Station & FPU Storage
14 b 2.9 - Delivery and installation of the HVAC |15 edays Fri 25/06/27 Sat 10/07/27 11 2.9 - Delivery and installation of the HVAC Central Units & Sewage Treatment Plant.
Central Units & Sewage Treatment Plant.
15 b 2.10 - Final Installation of the Security 15 edays Sat 26/06/27 Sun 11/07/27 11 2.10 - Final Installation of the Security Services (Fire Alarm and internal CCTV)
Services (Fire Alarm and internal CCTV)
16 A 2.11 - Horizontal Works (asphalting roads, |75 edays Sun 16/05/27 Fri 30/07/27 4,10,8,9,11,12 2.11 - Horizontal Works (asphalting roads, Parkings, Parade ground and helipad)
Parkings, Parade ground and helipad)
17 b, 2.12 - Testing, Commissioning & handover, |10 edays Sun 01/08/27 Wed 11/08/27 |16 2.12 - Testing, Commissioning & handover, Partial Provisional Acceptance
Partial Provisional Acceptance
18 A 2.13 Relocation of FPU, Security, MSD & 20 edays Thu 12/08/27 Wed 01/09/27 |17 2.13 Relocation of FPU, Security, MSD & Fuel Station
Fuel Station
19 b 10C / FPU RELOCATION ACHIEVED 0 edays Wed 01/09/27 Wed 01/09/27 18 & 10C / FPU RELOCATION ACHIEVED
20 - PHASE 3 — Legacy ECM Decommissioning & 106 days Wed 01/09/27 Thu 16/12/27 I 1 PHASE 3 — Legacy ECM D issioning & Transiti
Transition
21 b 3.1 - Dismantling of the old ECM, 45 edays Wed 01/09/27 |Sat 16/10/27 19 3.1 - Dismantling of the old ECM, refurbishment of the office containres and relocation to the new camp.
refurbishment of the office containres and
relocation to the new camp.
22 b, 3.2 - Preparation of the old Camp for the 60 edays Sun 17/10/27 Thu 16/12/27 19 1 3.2 - Preparation of the old Camp for the closure
closure
23 b CLOSURE OF OLD ECM 0 edays Thu 16/12/27  Thu16/12/27 22 ¢ CLOSURE OF OLD ECM
24 - PHASE 4 — Final Operational Capability (FOC) 152 days Sun 17/10/27  Fri 17/03/28 21 r 1 PHASE
& Camp Completion
25 b 4.1 - Parallel Construction of the Medical 60 edays Sun 17/10/27  Thu16/12/27 21 I 4.1 - Parallel Construction of the Medical Unit (block 14), Recreation and Training areas (Buildi|
Unit (block 14), Recreation and Training
areas (Buildings 8 & 9)
26 b, 4.2 - Other / Installation of Parking covers, 30 edays Fri17/12/27 Sun 16/01/28 25 4.2 - Other / Installation of Parking covers, Green areas...
Green areas...
27 b 4.3 - Solar Panel Installation 60 edays Fri17/12/27 Tue 15/02/28 25 4.3 - Solar Panel Installation
28 # 4.4 - Construction of the reserve block 90edays  Fri17/12/27 Thu 16/03/28 25 —W 4.4 - Co
29 -
30 b FINAL ACCEPTANCE - NEW CAMP FULL 0 edays Fri 17/03/28 Fri 17/03/28 28 T FINAL
OPERATIONAL CAPABILITY (FOC)
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